WINTERBOURNE GLEBE HALL MANAGEMENT COMMITTEE
Registered charity number: 279405

MINUTES OF QUARTERLY MEETING 
HELD ON THURSDAY 25th APRIL 2024 at 8.30pm

	AGENDA ITEM
	
	 
ACTION BY

	Present
	Graham Lloyd (GL), Maureen Atkinson (MA), Cheryl Saffrey (CS), Heather Shepherd (HS), Mark Ansonia (MAn) Jon Moores (JM), Peter Ostli-East (PO-E), Charles Penn (CP), Ros Haigh (RH)
	

	1. Apologies
	Apologies were received from Emma Marsh (EM), Pam Taylor (PT) Jill Barrett (JB), Jayne Pearce (JP)
	


	2. Selection of officers
	GL presented the nominations as follows:

Graham Lloyd          - Chair.            
Maureen Atkinson - Treasurer.    
Rosalind Haigh        - Secretary.    

As no other nominations had been received for any of the posts, the Chair sought a proposer and seconder for the above positions. All were collectively proposed by JM and seconded by HS.  Trustees voted unanimously to appoint the above individuals for the respected offices noted above.
	

	3.  Acceptance of minutes 
30-11-23
	These were accepted and signed as a true record.
	


	4. Matters arising.
	GL reported the following progress with matters arising:
3.1 Trustee representation.  Representation is required for Rainbows and the Methodist Church.  Fiona Inman will now represent the History Society
3vii. Defibrillator. GL explained that all quotes received so far have been too expensive and so a further source, suggested by MA will be pursued
3.7 AV Project. In progress. See item 7 below
6.2 New Hire Fees. Added to the Hall website
3.6/5.2/8.2/10.1 Car Park.  MAn requested a list of issues from GL
4.2/8.1(vi) Fire Risk Assessment. Completed
5.1(i)/7.1 Community Survey. Completed.  See item 8 below
5.1(ii) Business Plan.  GL targeted completion by end June 2024
6.4 Energy Audit Assessment.  Completed. See item 9 below
6.5 Microphone headset.  Purchased and now in use
	


GL



GL


GL/MA/RH/PC

	5. Chair’s Report












5. Chair’s Report cont.d
	As much of the Chair’s Report was discussed at the AGM, GL drew trustees’ attention to the following items:

2.3 Management and Financial Risk Analysis.  GL informed trustees that this assessment has highlighted the vulnerability of the Hall should one of the officers stand down. At present, there is no succession plan and GL confirmed that this is now a priority issue for resolution and may involve a review of the Hall’s operational model with the PC
2.4 Fire Safety.  GL reminded Trustees that hirers are now regarded as the Responsible Person for the duration of their hire and, as such, must undertake their own Fire Risk Assessment.  GL urged all organisations to make themselves aware of the new legal requirements
4.1 Maintenance issues.  GL drew trustees’ attention to maintenance items that, if done in-house, would save the Hall’s reserves and urged all representatives to help.
5. Fundraising. GL informed trustees that the outlays of 2023/24, coupled with the inflationary increases to energy and materials, requires the Hall to develop a plan for fundraising and to step up its existing activity.  GL urged trustees to promote the 100 Club to friends, colleagues and family.
	








ALL






GL/MA/RH

ALL

	6. Treasurer’s Report

	MA opened her report by highlighting that the current balance of Hall funds is £43,953.81, which forms a healthy financial position considering the various development project outlays and inflationary increases.  

GL informed trustees that the AV project has now reached implementation stage following various amendments and additions. He added that the final project cost is £23,984.40 of which £5000 and £3558.03 has been secured in grants from the Area Board and Parish Council, leaving a balance of £15,426.37 to be paid from Hall funds.  As, due to specification changes, this is higher than the previous estimate, GL asked that trustees approve the additional expenditure.  This was proposed by JM and seconded by POE  

No further questions were asked.
	
 


	6b. Booking Clerk’s Report
	CS reported that bookings are coming in at a healthy rate and that she is receiving good feedback regarding the Hall and kitchen. She presented an analysis of all bookings between January - March (incl.) 2023 and 2024 which shows an increase in 2024 of 5%.  CS added that the Hall has secured a small number of regular bookings from outside agencies and that she is currently dealing with a potential, regular exercise-class booking.
	

	7. Audio Visual project update
	As this was discussed at the AGM and at item 6 above, GL alerted trustees to the potential of disruption to hirers in the week 13th -17th May whilst the AV equipment is installed and tested. GL undertook to secure a schedule from Location Sound and to inform hirers.
	

GL

	8. Community survey
	As this item was discussed at the AGM, GL drew trustees’ attention to the need to use the survey results as a catalyst for the further development of the Hall’s offer and suitability to the community. 
	

	9. Independent Energy Report
	GL drew trustees’ attention to the circulated Carbon Energy Assessment of the Hall undertaken in March by Oxford Brookes University.  In particular, GL commented on the potential for future savings and financial sustainability through the adoption of the report’s recommendations. A brief discussion followed regarding the cost benefit of the recommendations.  GL then added that, as the scope of the recommendations is outside of the Hall’s current financial capabilities, a fundraising plan is now needed as a matter of urgency.
	


	10. Future Committee organisation & participation
	GL reiterated his appeal for further assistance from member organisations with the running of the Hall particularly with maintenance and fundraising.  GL added that succession planning and a review of the Hall’s operation model will be a key feature of the forthcoming Business Plan and discussions with the PC.
	 

	11. Regular users’ issues
	No issues were raised.
	


	12. AOB
	· HS presented a donation of £250 to the Hall, raised from plant sales and by the Brownies Spring Fair.  GL thanked HS for her excellent contribution and asked that the thanks of all trustees be recorded.

GL thanked all for attending.  The meeting closed at 9.10pm

	




	11. Date of next meetings
	AGM Thursday March 13th 2025 at 7.00pm.

Next Quarterly Committee Meeting: Thursday 18th July at 7.30pm
	





[bookmark: _GoBack]Minutes agreed and signed as an accurate record of the WGHMC, Quarterly Meeting held on 25th April 2024


Signed: ………………………………………………………………………   Position: ………………………………………………………………………… 


Date: ……………………………………………………………………….




ACTIONS FROM QUARTERLY MEETING
THURSDAY 25th APRIL 2024

	AGENDA ITEMS
	ACTION
	ACTION BY
	PROGRESS

	4.
	Obtain new quote for defibrillator training
	GL
	

	4.
	List of car park issues to be sent to MAn
	GL
	

	4.
	Complete draft of Hall Business Plan by June 30th 
	GL/MA/RH/PC
	

	5.2.4
	All regular hirers to familiarize themselves with Fire Risk Assessment rules and conduct assessments for events/activities
	ALL
	Ongoing

	5.5
	Fundraising Strategy to be developed
	GL/MA/RH
	

	5.5
	100 Club to be extended and promoted by trustees 
	ALL
	

	7. 
	Note regarding disruption to be issued to regular hirers re installation of AV system
	GL
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